
STAIRCASE RENOVATION

Staircase Renovation: When Is BCA
Approval Needed?
By DirectHome Team Updated 15 September 2026 5 min read Explore our staircase renovation service ↗

Replacing a staircase finish and changing the supporting structure are different scopes of work. The
approval questions depend on the actual alteration, including any changes to openings, layout or
structural support. Confirm that scope with the project team before ordering the stairs, so the design
and required professional input are settled together.

Need advice for your home? WhatsApp our team ↗

DIRECTHOME · https://directhome.com.sg/blog/staircase-renovation-bca-permits 1 / 9

https://directhome.com.sg/about
https://directhome.com.sg/services/staircase-renovation
https://wa.me/6585395310?text=Hi%2C%20can%20I%20ask%20when%20staircase%20changes%20need%20BCA%20approval%3F
https://directhome.com.sg/blog/staircase-renovation-bca-permits


Describe the work before its
category

Finish
Treads, coatings and visible
surfaces.

Connections
Guarding and support fixing
details.

Structure
Flight, walls and floor opening.

Finish: Treads, coatings and visible surfaces. Connections: Guarding and support fixing details. Structure: Flight, walls
and floor opening. Schematic only; no dimensions or site-specific approval are implied.
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Start With the Actual Scope

Does the structure change?

Retained load path Changed support

Have the exact work assessed

Have the exact changes assessed, including whether the supporting arrangement is altered.

Approval depends on the work and applicable exemptions, not simply whether it is described as
renovation. BCA’s guidance on works not requiring approval points to the statutory list of insignificant
works and advises consultation with a QP. Finishes, load-bearing treads and new supports need to be
distinguished.

Site investigation can reveal that work described as cosmetic affects a support or connection. Resolve
uncertain details before removal where possible, and identify the point at which new findings require
the design and approval assessment to be revisited.
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Finish Repairs and Changes That Need Closer Review

New finish

Retained base

Retained support

A finish change can retain the underlying construction and load path.

Refinishing a surface is different from replacing a tread that carries load. Replacing balustrades can
change loads and fixings even when the holes remain in the same place. Adding lighting also
introduces electrical work. Describe those items separately so the assessment addresses what will
actually be altered.

An exemption from BCA plan submission does not remove safety responsibilities or other required
clearances. Owner-use landed houses also have specific design exemptions, which are a different
question from whether plans must be submitted. Avoid treating all work inside a private residence as
outside regulation.

Want an exact price for your home?

Ranges only go so far. WhatsApp us a photo of your space and we'll quote your actual job. No
obligation.

WhatsApp usTry the free cost estimator
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Structural Changes to Resolve Before Construction

New support arrangement

Professional review

A new support arrangement needs project-specific professional assessment.

Cantilevered floating staircases anchored to a wall. Opening up a new void in an upper floor slab to
change the staircase position. Removing the existing staircase frame entirely and installing a new
stringer system. Changing the staircase to land in a different room or area on the upper floor.

These changes need the proposed load path and supporting structure assessed. For works requiring
structural submission, BCA sets out the plan and permit process; the QP for structural plans is a
registered civil or structural PE. Confirm design, submission and construction responsibilities in the
appointment documents.
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Conservation Shophouses Are a Special Case

Property context joins the
review

Identify the property

Include any conservation
context.

Describe exact changes

Show retained and altered
parts.

Confirm the route

Qualified professionals
establish requirements.

Identify the property: Include any conservation context. Describe exact changes: Show retained and altered parts.
Confirm the route: Qualified professionals establish requirements. Schematic only; no dimensions or site-specific
approval are implied.

Conservation requirements sit alongside building requirements. URA’s historic-district guidance
addresses retaining or relocating staircases, reinstating original railings and lightweight replacement
materials. Building-specific conditions may be more restrictive, so a glass-and-metal proposal cannot
be ruled in or out by style alone.
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Use the property’s conservation record and applicable guidelines before developing the replacement
design. Identify which components must be retained and how any technical modification will be
submitted for evaluation. This keeps conservation decisions ahead of fabrication and demolition.

What Happens if You Skip It

1

Unreviewed
work

2

Issue
identified

3

Work
revisited

4

Resolve
scope

Unresolved requirements can force completed work back into review.

Proceeding without required approvals can create enforcement and rectification problems. Keep
approved drawings and completion records with the property documents. For an existing unapproved
alteration, obtain professional advice on its condition and the regularisation route rather than assuming
a retrospective submission will succeed.

Insurance and conveyancing consequences depend on the policy, facts and transaction. Do not
assume either automatic cover or automatic denial. Disclose the relevant work to the insurer and retain
the scope and approval records so questions can be answered with documents.

Allow for design and approval dependencies when planning the work sequence. Staircase Renovation
Timeline: What to Expect Week by Week →
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Putting Approval Responsibilities in the Quote

Exact changes

Qualified review

Bring the existing layout

The proposed changes and existing layout give the assessment a concrete starting point.

The proposal should identify the work to retained finishes, new components and supporting structure.
Where professional assessment or submissions are needed, name the responsible party and show
whether their fees are included. Record the approval dependencies before agreeing the installation
date.

A useful explanation of an exemption identifies the actual scope and its basis. If site investigation
reveals a different support arrangement, pause the affected work for reassessment. A verbal
assurance given before seeing plans is not a substitute for that process.

More on staircase renovation

Article Staircase Overlays: Don't Overlook the First and Last Steps

Article Safer Stairs for Children and Older Parents: A Practical Guide

Article Staircase Handrails: How to Choose a Comfortable Grip

Related service Home Lifts
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Our service

Staircase Renovation for your home

Explore the service, then discuss what your home needs with our team.

View service details ↗
Still weighing your options?

Plan with the buying guide
Bring the choices, costs and questions together before deciding what to do next.

Read the staircase renovation buying guide →

More staircase renovation articles →

Ready to discuss your home? WhatsApp our team or request a quote.
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