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Home Lift Installation: 6 Steps from Survey
to Handover
By DirectHome Team Updated 15 September 2026 5 min read Explore our home lifts service ↗

Home lift installation follows six main steps: assess the site, settle the quotation and required
submissions, prepare the structure, install the lift, complete testing and operating requirements, then
hand it over with owner training. The stages depend on one another. Planning them together helps you
understand both what happens inside your home and what must be ready before the next team starts.

Need advice for your home? WhatsApp our team ↗
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Site readiness comes before
installation

Prepared house Installed equipment

Schematic • not to scale

The building opening and site preparation must suit the equipment before installation proceeds. The illustrated handoff
carries no promised duration.
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Start to Finish: Plan the Dependencies

1

Design

2

Supply

3

Site work

4

Handover

The full programme extends from coordinated design through supply and site work to handover; no durations are
implied.

Request a project programme covering survey, coordinated design, required submissions, equipment
procurement, site preparation, installation, testing and the PTO application. Delivery and building work
need to be coordinated with the lift installation; a regulated lift must have a valid PTO before use.

Treat the steps below as dependencies, not a universal week-by-week promise. A procurement period
can overlap some preparation, but only when the design is sufficiently settled and the work is
authorised. Identify the decisions that must be closed before ordering equipment or starting each site
phase.
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Step 1: Site Visit and Feasibility

Headroom

Floor slab

Power route

A feasibility survey relates the available height and floor structure to the proposed lift and power provision.

The survey should establish the proposed stops, aligned space through the floors, landing
approaches, structural conditions and power provision. Include the actual user’s needs, such as
mobility-aid dimensions and whether an attendant must travel. A narrow equipment footprint is
irrelevant if the user cannot approach its door.

An existing shaft or lift provision is a useful starting point, but still needs to be checked against the
selected model and current condition. If openings or supports need alteration, involve the structural QP
early. A quick measurement visit cannot establish concealed reinforcement or confirm feasibility on its
own.

Want an exact price for your home?

Ranges only go so far. WhatsApp us a photo of your space and we'll quote your actual job. No
obligation.

WhatsApp usTry the free cost estimator

DIRECTHOME · https://directhome.com.sg/blog/home-lift-installation-process 4 / 10

https://directhome.com.sg/images/editorial/2026-09-14/section-first/lifts/archive-home-lift-installation-process--section-1.svg
https://directhome.com.sg/images/editorial/2026-09-14/section-first/lifts/archive-home-lift-installation-process--section-1.svg
https://directhome.com.sg/blog/home-lift-shaft-dimensions-landed
https://wa.me/6585395310?text=Hi%2C%20can%20you%20explain%20the%20steps%20involved%20in%20installing%20a%20home%20lift%3F
https://directhome.com.sg/tools/cost-estimator
https://directhome.com.sg/blog/home-lift-installation-process


Step 2: Quote, Contract and Required Submissions

Agreed design

Submission work

Equipment order

Confirm when parallel work can begin

The submission and procurement programmes can overlap only against sufficiently settled project information.

Resolve the model, coordinated drawings and division of work before finalising the contract. Identify
the parties responsible for structural design, building work, electrical installation and the fixed
installation. BCA’s structural process distinguishes structural-plan approval from the permit to carry out
applicable work.

Have the professionals set out the submission and certification route for the actual proposal. Confirm
procurement lead times and which unresolved design changes could affect the order. Avoid ordering a
fixed-size enclosure against provisional openings without a written agreement on the associated risk
and approval dependencies.
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Step 3: Structural and Shaft Works

Floor opening and supports

Building work comes before the lift

An opening cuts across the floor structure; the professional design must establish the surrounding supports.

Building preparation may include floor openings, reinforcement, supporting structure, shaft
construction, power and making good. Have the responsible team confirm the applicable approvals
and permit readiness before starting. The manufacturer’s interface drawings should agree with the
structural and architectural details.

Plan safe separation from occupied rooms and maintain essential access during the work. A self-
contained enclosure may reduce some shaft work, but it does not remove the need to check supports,
openings and landing junctions. Agree inspection points before concealed work is covered by finishes
or lift components.
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Step 4: Lift Installation

Delivered parts Assembled lift

Delivery brings equipment to the site; installation assembles it in the prepared location.

The registered installation team assembles and connects the selected system once the site meets the
agreed readiness requirements. Rails, carrier, drive, doors and controls must be coordinated with the
prepared openings and finished levels. Delivery to site is not the same as readiness to install.

Agree protection, work-area access and how the household will use essential rooms during this phase.
If an interface differs from the drawing, resolve it through the responsible professionals rather than
improvising around it. Keep the installation programme distinct from the later testing, certification and
permit milestones.
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Step 5: Testing, Certification and Permit to Operate

A fitted lift still needs a
handover

Test records

Instruction

Confirm permission before household use

Schematic • not to scale

Installed equipment, testing records and user instruction are different handover items. Confirm the applicable permission
before household use.

After installation, have the responsible professionals and registered FI contractor coordinate the
required testing, certification and PTO application. Confirm the applicable process and completion
records with them. Ongoing annual inspection/testing is separate from routine maintenance.

A regulated lift must have a valid Permit to Operate before it is used. Physical installation alone does
not establish that it is ready for lawful operation; retain the permit and completion records with the
equipment documentation.

DIRECTHOME · https://directhome.com.sg/blog/home-lift-installation-process 8 / 10

https://directhome.com.sg/images/editorial/2026-09-14/lifts/home-lift-installation-process--5.svg
https://directhome.com.sg/images/editorial/2026-09-14/lifts/home-lift-installation-process--5.svg
https://www1.bca.gov.sg/guidelines-and-requirements/fixed-installations-lifts-escalators-and-mechanised-car-parking-system-legislations/
https://directhome.com.sg/blog/home-lift-installation-process


Step 6: Handover and Owner Training

Operation

Support

Records

Learn the installed system at handover

The household needs model-specific instruction and support details alongside the project records.

At handover, ask the provider to demonstrate normal operation, the installed emergency
communication features and the model-specific power-failure behaviour. Obtain the PTO,
manufacturer manuals, service agreement and support contacts. Do not assume every system
provides a household-operated manual-lowering procedure.

Record finish defects, missing documents and unresolved operational concerns with the responsible
provider and agree the completion process. Keep manuals, the PTO, training, service arrangements
and emergency contacts together. The project is ready for household use only when lawful operation
and a workable owner handover have both been established.

More on home lifts

Article Buying a House with a Home Lift? What to Check First

Article 7 Things to Check Before Accepting a Home Lift Quote

Article No-Pit Home Lifts: Can You Install One Without Digging?

Related service Staircase Renovation
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Our service

Home Lifts for your home

Explore the service, then discuss what your home needs with our team.

View service details ↗
Still weighing your options?

Plan with the buying guide
Bring the choices, costs and questions together before deciding what to do next.

Read the home lifts buying guide →

More home lifts articles →

Ready to discuss your home? WhatsApp our team or request a quote.
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