SWIMMING POOLS

Concrete vs Fibreglass Pools: Which Fits
Your Home?

By DirectHome Team  Updated 16 September 2026 6 minread  Explore our swimming_pools service ./~

Concrete pools offer flexibility in shape and construction, while a fibreglass pool starts with a
manufactured shell that must reach and fit the site. That difference affects access, building work and
design choices. Compare both against your actual plot and pool requirements, rather than treating a
shell price and a complete construction quote as equivalent.

Need advice for your home? WhatsApp our team
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Built on site or delivered as
a shell

Concrete
construction

The shell is formed as
part of site works.

Factory-made shell

An existing moulded
form arrives for
placement.

Concrete construction: The shell is formed as part of site works. Factory-made shell: An existing moulded form arrives
for placement. Schematic only; no dimensions or site-specific approval are implied.
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Two Different Approaches to the Same Pool

Concrete Fibreglass

Built in place Delivered shell

Concrete is formed on site, while a preformed shell arrives as a shaped component.

Concrete and factory-moulded fibreglass offer different ways to build a residential pool. The choice
affects the shape, delivery logistics and construction sequence. Neither is universally better: compare
them against the plot, required dimensions and complete installed scope.

Concrete pools are built in place with reinforced concrete and a specified waterproofing or interior-
finish system. Fibreglass pools commonly use a factory-moulded shell delivered for placement on the
prepared site. The process affects the programme, transport and range of available shapes.

Building in place allows the form to follow a designed layout but introduces on-site forming, casting
and curing. A factory shell arrives with its geometry already established, reducing those particular
operations while creating a delivery constraint. Neither method removes the need to prepare and
support the ground correctly. The useful comparison is therefore construction sequence plus site
logistics, not simply a choice between a custom shape and a catalogue price.
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Cost Comparison in Singapore

+ Shell and installation
+ Access and ground work
+ Finish and equipment

= Compare the installed total

Compare access and installation as well as the shell price.

2026 contractor guide figures; different size ranges, not matched quotations or DirectHome prices.

Construction method Water-size scope Indicative construction budget
Concrete in-ground 4x8mto5x12m S%$80,000-S$180,000
Prefabricated fibreglass 3x6mtod4x9m S$$50,000-S$90,000

These Singapore construction guide ranges give a starting scale for the decision. They do not
establish how much cheaper fibreglass would be for your pool: the concrete examples include larger
water areas. GST, lifting, professional fees, ground treatment and surrounding work need checking
before either range becomes a complete budget.

A concrete quotation should identify excavation, ground support, shell construction, waterproofing or
finish system, plumbing and equipment. Custom geometry and difficult access can add work. Compare
those components rather than treating a simple rectangle and an overflow pool as one price category.

A fibreglass shell price is only part of the installation. Include transport, lifting, excavation, foundation
preparation, backfill, connections and surrounding finishes. A standard shell may simplify fabrication,
but site logistics can change the cost advantage.
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Compare the pool structure, equipment and surrounding works in the budget. swimming_pool construction
costs —

Want an exact price for your home?

Ranges only go so far. WhatsApp us a photo of your space and we'll quote your actual job. No
obligation.

WhatsApp usTry the free cost estimator
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Build Time and Site Disruption
Follow the delivery constraint

Confirm the shell form
C] Use the selected product
information.
2

Plan the route to the
site

Access and lifting
require a real plan.

Coordinate installation

Ground, connections and
surrounds still remain.

Confirm the shell form: Use the selected product information. Plan the route to the site: Access and lifting require a real
plan. Coordinate installation: Ground, connections and surrounds still remain. Schematic only; no dimensions or site-
specific approval are implied.
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Installation windows follow the size/type examples above; no fixed allocation to individual phases or approval period is
implied.

Phase Concrete Fibreglass

Before installation Design, site checks and required Design, site checks, permissions and shell
permissions availability

Indicative installation 10-16 weeks 6-8 weeks

window

Before swimming Finish readiness, testing and Connections, testing and commissioning

commissioning

A ready-made shell can shorten the on-site programme, particularly when delivery is straightforward.
The 6—8-week and 10—16-week guide windows should be treated as installation allowances after

preconstruction is ready. They are not a guarantee that ordering, permissions and garden works finish
within the same period.

Concrete construction involves successive stages of forming, reinforcement, casting and finishing, with
specified curing and testing before use. The programme depends on the design, access, weather and
required permissions. Obtain those dependencies in writing rather than assuming a standard handover
date.

A factory-made shell reduces some on-site construction, but delivery and placement need planning.
Confirm whether a crane is needed, its access and lifting arrangement, and any related permission.
Ground preparation, connections and commissioning still remain after the shell arrives.

DIRECTHOME - https://directhome.com.sg/blog/concrete-vs-fibreglass-pool-singapore 7112



https://contractors.com.sg/blog/swimming-pool-and-outdoor-renovation-ideas-for-landed-properties
https://directhome.com.sg/blog/concrete-vs-fibreglass-pool-singapore

Customisation and Design Freedom

A shape drawn for the plot

Check which forms actually fit

A custom pool shape must still fit the plot and its practical constraints.

Concrete allows a design to be developed around the plot, within structural, planning and practical
constraints. Steps, seating and overflow details can be integrated into that design. It does not mean
any depth or shape is automatically feasible.

A factory-moulded shell starts with the manufacturer's available dimensions and features. Check that
the actual model fits the required access and water use. If it does not, compare a different shell or a
designed-in-place alternative rather than forcing it into unsuitable ground or clearances.
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Maintenance and Lifespan

— \Water-side finish

—— Pool shell

Surface renewal and structural repair concern different parts of the pool assembly.

Concrete shells and their finishes can require different repairs. A cracked tile or worn grout does not by
itself establish a structural defect, while movement or leakage may need specialist investigation. No
structural shell should be treated as permanent without inspection and maintenance.

Fibreglass surfaces also need the manufacturer's water-care and repair guidance. Surface
deterioration and structural damage are different issues, and local repair support should be
established before purchase. Neither system comes with a universal lifespan or a maintenance-free
finish.

Separate three future costs: maintaining the structural shell, renewing the exposed finish and replacing
equipment. A structural warranty does not say when tiles, grout, gelcoat or pumps will need attention.
Plan finish renewal separately from structural repair. Neither should be scheduled from a blanket claim
that one construction type lasts longer; the selected shell and finish documents need to set separate
care and warranty obligations.
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Which Should You Choose?

Does an available shell fit?

Fits the plot Needs a custom
and daily use shape or detall

Review both with site access

Test whether an available shell serves the plot before choosing a custom construction route.

Concrete may suit a project where the design must closely follow the plot; a factory shell may suit a
layout that matches an available model and a workable delivery route. Compare the full quotation,
programme, repair support and ongoing care before choosing.

Send DirectHome the available plan and intended pool use to discuss the options. Have the
responsible builder and Qualified Person assess the actual site constraints before treating either
construction method as feasible.

Frequently asked questions

Is a concrete or fibreglass pool cheaper in Singapore?

Compare complete installed quotations. A factory shell can simplify fabrication, but delivery, lifting,
ground preparation and reinstatement change the total. Concrete cost depends on its design,
structure, finish and site access.
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Which pool is faster to build, concrete or fibreglass?

The illustrative installation windows above are 6—8 weeks for the stated fibreglass scopes and 10-16
weeks for the stated concrete scopes. They exclude any assumption about design and approval
duration. Delivery, ground preparation and commissioning still affect either programme.

How long does each pool type last?

Service life depends on the shell, finish, ground conditions, water care and repairs. Concrete is not
inherently permanent and fibreglass is not maintenance-free. Ask for the manufacturer's or designer's
maintenance requirements and actual warranty.

Can I fully customise a fibreglass pool?

Factory shells use available model shapes and features. Concrete provides more design flexibility,
subject to structural and planning constraints. Confirm fit and approvals for the actual plot before
choosing.

Which pool type needs a crane to install?

A factory shell may require a crane or other planned lifting arrangement. Confirm access, equipment
and permissions before ordering. The shell type alone does not establish how it can safely be
delivered to your property.

More on swimming pools

Article Pool Handover Checklist: Before You Take Your First Swim

Article Pool Equipment Layout: Make Future Servicing Easier

Article  Swimming_Pool Construction Timeline in Singapore: How Long_to Allow

Comparison Concrete vs Fibreglass Pool in Singapore: Which to Build in 2026
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Our service

Swimming Pools for your home

Explore the service, then discuss what your home needs with our team.

View service details
Still weighing your options?

Plan with the buying guide

Bring the choices, costs and questions together before deciding what to do next.

Read the swimming_pools buying_guide —

More swimming_pools articles —

Ready to discuss your home? WhatsApp our team or request a quote.
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